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 Be Present

- Be a Resource

 Be a Mentor

 Drive Activity



+ Not a District Phone Number
 Nor a District Email Address

+ Be at meetings

¢ Attend programs

+ Have district meetings

+ Build relationships



¢ You're the expert!

+ Answer gquestions

¢ Share best practices

¢ Communicate early and often




A District Deputy must be a menftor




+ Programs — Drives — Ceremonials ™. -

¢ It's not easy, but it's not
complicated

¢ Activity drives results







Not Supreme goals

- Your goals - what can your
councils achieve?

TAKE AIM

2" MOTIVATE




District Council Initial Goal Performance as of
01/01/24




+ What are you aiming for?

+ What have your councils been
able to do so far this fraternal
year?

+ What do you know they can do?




District Performance as of End of Year Goal
[01/01/24]

13 of 12
8 of 11

11 of 17

7 of 11
50f8




Driving Towards your Goal




District 07

UL +3 Members as of 01/01/24
Performance

Objective +08 more Members by 7/1

Councils 5214, 13297 and 13646 need to do church drives in March
Key Result #1

Hold 1 exemplification per month
Key Result #2

Strong membership presence at every program

Key Result #3




ey
3 e oo AR R SRRSO

0
0
c
0
-
&
=
o
0
-
\
0
o




4; Knights of
<&/ Columbus

Chuck Davlin RGD

203-500-1302


mailto:Chuck.Davlin@kofc.org
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