Council Engagement Assessment

ONBOARDING Yes/No
1) Does your council have a plan to welcome new members?
2) Does your council assign mentors to new members?
3) Does your council encourage the Shining Armor Award?
4) Does your council provide informational binders for officers and chairmen?

5) Does your council have a way to welcome back members?

COMMUNICATION
6) Does your council communicate individually to members once a quarter?
7) Does your council communicate to the entire council at least once a month?
8) Does your council recognize birthdays, join dates, and anniversaries?
9) Does your council have an easily accessible calendar of events?

10) Does your grand knight meet with your chaplain/pastor at least once a month?

INTERACTION
11) Does your council run programs in all 4 Faith in Action categories?
12) Does your council have family-oriented programs?
13) Is your council open to new ideas and new ways of doing things?
14) Does your council engage its field agent and/or general agent?

15) Does your council engage its district deputy and/or state council?

FORMATION
16) Does you council have a way to develop leaders and future officers?
17) Does your council make prayer central to its meetings and activities?
18) Does your council support opportunities for men’s faith formation?
19) Does your council support the sacramental life of your parish(es)?
20) Does your council lecturer address the council at each business meeting?

RECOMMITMENT
21) Does your council communicate publicly about what you’ve done?
22) Do you survey your membership annually about council activities?
23) Do you follow up with all volunteer sign-ups, not just those that actually show up?
24) Do you regularly ask members what they can commit to the council?

25) Do you ask all members to get involved in growing your council?

Onboarding Communication Interaction Formation Recommitment

For each question you answered "yes", give yourself two points. For each question you answered "no’,
give yourself no points. Then, total your points by section, and overall.
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