
State Deputy 
Organizational Meeting
2022-23

July 15, 2022

Utah Knights of Columbus

“Leading the Way to Success!!!”



Agenda
• Opening Thoughts

• The Role of the ARGTD

• DDs as Leaders - Duties and Responsibilities 

• Performance Expectations 

• Accountability 

• Ceremonials 

• Administrative Duties 



You are Knights of Columbus Leaders.  Know that 
you are Critical to the growth and well being of 
the Order and your Councils.

• Drive Activity in your Parish. 

• Be a Resource and Inform.

• Be a Mentor and Inquire.

• Be Present and Inspire.

• Make clear your Vision & Mission.

• Remember and share the “Why.”

Opening Thoughts



• Supervise the Councils within his District.

• Oversee the Combined Ceremonials in his District.

• Assigns duties to Trustees of council when deemed advisable.

• Inspects the books.

• Promotes Growth and Activity in his District and Community.

• Files Annual Report on status of Councils in District.

• Participates in State Convention.

• Conducts District Meetings. (encouraged to hold 2x year)

• Accountable for creating a Fraternal “Network” in the District.

• Should always be “Inviting” others to step into the breach.

• Performs all other duties as the Laws of the Order prescribe.

District Deputies As Leaders – Duties & Responsibilities



Performance Expectations



Performance Expectations

• Attend Council Meetings. (Officer, Council, Special)

• Work to create a culture of sustainable growth and servant leadership 
development.

• Encourage Councils to put their Faith In Action.

• Grow the District in membership and Charitable Works.

• Work closely with Priests and Field Agents in the District and Community.

• Grow Star Councils!



Accountability



The Star Tracker 
Report

Accountability and Resources 



• Train yourself and your Team!

• Use ARGTD

• Webinars

• Visits

• How-To videos

• kofc.org/training

Accountability



• Sent 1st & 3rd Thursday each Month

• State, District, Council Leaders 

• Subscribe Online in “FOR MEMBERS” at kofc.org

Accountability and Resources



• Access begins July 1.

• Continuously review council status.

• Be familiar with the Officer’s Desk Reference.

• Council level access:

• Grand Knight

• Financial Secretary

• Deputy Grand Knight

• Treasurer

• Membership Director

Accountability and Resources



Ceremonials



• District Deputy leads the Installation of Officers 
Ceremonial for each Council in his District.

• Grand Knight will coordinate and schedule with DD
• Preferable to have a Priest assist with Installation
• Consider combined installations to build Fraternity

• Best to have all Installation of Officer Ceremonials 
completed by 9/15.

• Oversees and guides the Exemplifications of Charity, Unity, 
and Fraternity Ceremonial (CUF) scheduled in his District.

• Strongly encouraged to build a District Team who performs 
a Live CUF monthly and can support Council Teams.

Ceremonials



• Exemplification

• Online Exemplification

• Protocol

• Installation of Officers

Ceremonials



Ceremonials



Administrative Duties



• Complete the NEW 944 Form-Report of Council Status.

• Form completed online annually. (Due 9/15)

• New District Deputies should get assistance from 
predecessor when filling out the 944 Form

Administrative Duties



• Complete the District Deputy Expense Report as needed.

• Form Instructions are easy and on the back of the form.

• Form can be completed online at kofc.org

Administrative Duties



Administrative Duties

• The Form 450 – Degree Exemplification Report Form

• Discontinued

• Effective July 1, 2022



• NEW Fraternal Benefits Seminar Forms and 
Council requirements for credit

• Council Form

• General Agent Form

Administrative Duties



• NEW and simpler Disability Exemption Form

• GK & FS Attest

• No Doctor or Member Signature

• No Annual Re-Certification

Administrative Duties



• Roundtable Form (#2629)

• Eliminated redundant Form #2630

Administrative Duties



Administrative Duties

• NEW Membership Cards (Coming Soon)

• Removing ALL signatures

• Still requires Council Seal!!



Thank You 
Brother Knights.

Chuck Davlin - Assistant Regional Growth Director (ARGD)
Knights of Columbus Supreme Office-Fraternal Mission

Western Territory Field Team
Chuck.Davlin@kofc.org

203-500-1302


