Utah State Counclil
2021-2022
Midyear Meeting

Saint Olaf Parish
Council 5502 in District #2
Bountiful, Utah

08 January 2022
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Utah State Council
2021-2022
Midyear Meeting

9:15 AM — Breakfast (starts)

10:00 AM — Holy Hour

with Saint Joseph Pilgrim Icon (right here)

11:03 AM — Call Meeting to Order
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Utah State Council
2021-2022
Midyear Meeting

10 AM — Holy Hour with
Saint Joseph Pilgrim Icon.

(right here)

SURIUBIVONE ;.93 AM — Call to Order

Program &
in McN

(here




Utah State Counclil
2021-2022
Midyear Meeting

 Call to Order (10:05 AM)

* Opening Prayer
 Father Erik Richtsteig, State Chaplain

* Pledge of Allegiance
» Alex Tarazon, State Warden

 Delegate Mileage

« Bill Kelly, State Secretary
- DO NOT SEAL THE ENVELOPES!
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Utah State Council
2021-2022
Midyear Meeting

» State Deputy Opening Remarks
* Nick Nielson
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Agenda

* Opening Remarks from

» State Deputy, State Chaplain, and Supreme
Representative, Membership Director

» Statewide Recruitment weekend
* Program & Membership Fair — Session 1
e Best Practices Discussion

« Affiliate Member Program & Youth
Protection compliance

« State Officer/Team remarks
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Agenda

* Program & Membership Fair — Session 2
« Star Council Requirements

« 2022 State Convention Update

* Fraternal Program Report form# 10784
* Closing Remarks & Prayer

* Mass @ 5:30 PM

« Social & Diner @ 6:30 PM
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* Challenge Coin Recognition
 Karl VanMaren
« DD#1 Andy Beck
« DD#6 Mike Middlemiss
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* Challenge Coin Recognition

« Councils 100% or higher membership:
e 5347 — 167% - GK Leo Galvan
e 5502 — 120% - GK Joe Nesi
¢ 6/39 — 133% - GK Brian Duncan
e 8350 — 200% - GK Jose Munoz
* 9849 — 100% - GK Luke Balster
« 11246 — 100% - GK Randy Rhoads
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* State Deputy Remarks
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%" State Deputy Remarks

Hey knowledge isn't
free you have to pay
attention!!!
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* What do we offer a man by joining
the Knights of Columbus?
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* Focus on (3-legged stool):
* Faith

» Encounter Christ daily in someone — be that
for people

» It's not what you do for God, it's what you
allow God to do through you

* Charity (programs)

» Qur Charity makes us better men &
Catholics — gives meaning

* This is what men are looking for — a life of
meaning.

« Membership
* Who's responsibility?
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* The goal is not the structure

* The structure is the tool/vehicle to get
you to the goal

* Faith
 Goal to help formation of faith

* One of the original goals of the Knights
and Blessed Fr McGivnhey
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* Faith
« Don’t ask your priest to come to a

meeting to listen to arguing about
money

« Ask them to come to inspire
* TO pray
* To do confessions
» Etc.
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* Faith - Membership
« Without Fr McGivney the largest lay

Catholic organization wouldn't exist

* Without you the members we
wouldn't exist.
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» Membership - Faith

« Most men that join the Knights are
more established Catholics
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* Faith - Membership

« Without Fr McGivney the largest lay
Catholic organization wouldn't exist

* Without you the members we
wouldn't exist.

« Supreme Chaplain Archbishop Lori — we
need dedication to Blessed McGivney.
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» Membership - Faith

« Most men that join the Knights are
more established Catholics

« We need to reach out to the young men
that are searching for their faith and a
way.

» St Joseph — He said yes.
» Model ourselves after St Joseph.
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* Programs — Membership — Faith

« Do your programs help retain and
attract new members?

* Men join for something meaningful, to
do something important w/ their lives

* Don’t waste the time of a volunteer, they
won't come back

« Why do you do a breakfast?

» Give it a higher purpose and share that
purpose with attendees & volunteers
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* Programs - Faith
» Faith In Action Programs

« You can do programs without faith and
“just check the box”, but why?

« We can do them with faith, and have
them be more meaningful, retain and
attract new members, and be the way
someone encounters Christ daily.
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* Membership
 Church Drives — why do we do them?
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* Membership

 Church Drives — why do we do them?

» These are great to get the word out

about what you do and an “official” way
to recruit

« Half or more of new members should
be from your programs and word of

mouth
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+" State Deputy Remarks

* Membership — Faith — Charity

« What do we offer a man by joining the
Knights of Columbus?

 Radio Station WIIFM
« W...What's
o .. IR
o [... It
o .. FOr
* M... Me
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* Teams Accomplish Goals
* YOU are my team
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* Teams Accomplish Goals
* YOU are my team

e State Goals
« Intake: 184
 NCD/Reactivation: 1
« Star Councils: 6
« Exemplifications: 44 min (form 450s)
* 3 Holy Hours
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Action Plan Review

e Intake: 184

« 10 new Online member -1

* As of 1/1/22 — Intake goal: 178
* YTD Intake: 78
* 43.82% of goal

« Should be at intake 94
« 82.98% of where we should be
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Action Plan Review

» Intake goal: 178
* Need 100 before 6/30
* Need 16 new members per Month
« Approx. 70 leaders here today

 You are the leaders — you are the first in
and last out, you care.

« Imagine if there were 2 more of you!

 Challenge — Find 2 new members just
like you
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Action Plan Review

* NCD/Reactivation: 1
 Targets 15741 and 16006

 Star Councils: 6
14 Councils on track (possibly more)

« 7 Councils at or above 100%
membership

* 3 Holy Hours (2 down, 1 to go)
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Action Plan Review

» Exemplifications: 44 min (form 450s)

* Goal is to have a min of 4 per month

«YTD we've had 11: Need 33 more

« Approx. 22 councils present
* Can you commit to doing 1 CUF degrees?
e Can you do 2 CUF degrees?

 Get with your DD and Karl to let us know
when we can count on yours!
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Action Plan Review
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Action Plan Review

* Additional State Goals
» Age 25-50 intake goal 29: 33 — 114%
 Councils recruiting goal 34: 19 — 56%
* Form 185s: 34/36 — 94% €~100%)
* Form 365s: 32/36 — 89% (8606, 9849)
* Form 1728s (Survey): 1/34 — 3%
* New Online Members 117: 61 — 52.14%

« 21-22 Charitable $ Goal: $389,643
» PY $371,088 (5% increase)

« 21-22 Volunteer Hours Goal: 75,800
« PY 72,190 hours (5% increase)
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e Program & Membership Fair

» 2 Sessions of 40 minutes each

« 15 different tables to visit
« Approx 5 minutes to visit each table

« Fill out “passport” — 5 random winners
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Program & Membership
Fair tables

Tablesubject | Porson ___ TablSubject | Peson

Financial Secretary Bill Kelly Safe Environment Frank Carmona
Membership Bill McCauley Ceremonials Karl VanMaren
Online Andy Airriess Youth Engagement Ryan Graveley
Membership (Science Fair)
Forms (10784 & Ray Lopez Patriotic / 4" Dick Hall
more) Degree
Special Olympics Dave Matyjasik Pilgrim Icon Greg Keller
Programs (FIA) Alex Tarazon Insurance Matt McCarthy
Scholarship Chuck Dover Jr Car Club Anthony Moore
Pro-Life Patrick Schmitt General Questions Nick Nielson
(& Jokes)
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Utah State Council
2021-2022
Midyear Meeting

e State Chaplain Opening Remarks
« Father Erik Richtsteig
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Utah State Counclil
2021-2022
Midyear Meeting

» Supreme Representative Opening
Remarks

« Ray Lopez (PSD), Regional Growth
Director

UTAH KNIGHTS OF COLUMBUS
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289, Knights of
Colﬁmbus*

General Session
“Half Time Update”
Keys to Success

January 2022



AN
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Thank you.

Ray Lopez, PS D
Regional Growth Director



Thank you!

 For all you do - everyday - to grow the Order!

- Never hesitate to reach out to us if we can help in any way!
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Utah State Council
2021-2022
Midyear Meeting

e Statewide Recruitment Weekend

« William McCauley, State Membership
Director
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MEMBERSHIP

» 16 Councils have no membership
gain this year!

* What are you doing to encourage
fellow Parishioners to join your
Council?

* What are you doing that discourages
fellow Parishioners to join your
Council?
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RECRUITMENT

Recruiting new members is essential to the continued
growth and well-being of your council and the Order.

Offering a man membership in the Knights of

Columbus gives him the opportunity to improve his
own life and his community.

Membership allows him to experience the fraternal
bond that Knights share while growing closer to his
family and his faith.

For your council's recruiting efforts to succeed, you

need to devise a plan of action and follow through on
it.
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RECRUITMENT

Go online at www.kofc.org and search for
Recruitment. Click on "Recruitment Strategies”. The
"Action Steps"” and "Support Materials" links will lead
you to strategies that your council can implement to
execute a successful recruitment campaign and give
you a view of the variety of materials available to you.

Use these ideas and materials: to help your
recruitment efforts, to keep our Order growing and

strong, and to give every qualified man the
opportunity to become a Knight of Columbus.
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{6 STATE RECRUITMENT

- DRIVE

» February 26-27 is State Recruitment Drive. Plan now to
participate.

» A letter from Bishop Solis will be sent in support of the Knights.

« Conduct an Open House.

»

Build a Prospect List. Include Priests and Deacons.

* Recruit.
Hold a Church Drive.

Recruit Former Members

il @ Knights’ Mass
lule and Conduct CUF Degree (Charity, Unity & Fraternity)
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Online Membership

* What is the process?

UTAH KNIGHTS OF COLUMBUS §3*
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DRIVE

» February 26-27 is State Recruitment Drive. Plan now to
participate.

» A letter from Bishop Solis will be sent in support of the Knights.
« Conduct an Open House.

 Build a Prospect List. Include Priests and Deacons.

« Recruit.

» Hold a Church Drive.

» Recruit Former Members

* Hold a Knights’ Mass

» Schedule and Conduct CUF Degree (Charity, Unity & Fraternity)

UTAH KNIGHTS OF COLUMBUS 3
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* What is the process?
« Man joins online — new email
verification
* Assigned into Prospect Tab
« When do you transfer?
» Show Videos

o https://www.kofc.org/en/videos/fraternal-training-library.html

« htips://site-842560.bcvpOrtal.com/detail/videos/officers-
ﬂﬂl|nejwd50[62500252 6001/prospect-tab-training-video?autoStart=true

e hitps://site-842560. bcxgj[}rtal com/detail/videos/officers-
3001/candidate-tab-training?autoStart=true

online/video/61458509
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Training Videos

Want to watch them again? FRATERNAL VIDEO LIBRARY

www.KofC.org/Training | voos RS

Q  Search Video Officers Online

Fraternal *How To’ Videos —_—

C Operat
[ S
e
District Deputy - D . -
l:__rﬂ"-z
I
Meetings Prospect Tab T
Membe
Management/Member
.|".E
DTS

FRATERMAL 'HOW TO" VIDEDOS
Fratemnal "How To" Videos arg short tutonals that
———ﬁ Officers Online

walk fratemal leaders through essantial Knights of
Columbus tools and proceduras

LEARN MORE




Take a Recess

Utah Knights of Columbus
Midyear Meeting

The Meeting Will Continue:
Saturday, January 8, 2022

Five Minutes From Now

We will resume in 5 minutes.
State Convention May 6th - 8th 2022 in Ogden (District #1)
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Take a Recess

Utah Knights of Columbus
Midyear Meeting

5 Minutes

We will resume in 5 minutes.
State Convention May 6th - 8th 2022 in Ogden (District #1)
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Take a Recess

Utah Knights of Columbus
Midyear Meeting

3 Minutes

We will resume in 3 minutes.
State Convention May 6th - 8th 2022 in Ogden (District #1)
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Take a Recess

Utah Knights of Columbus
Midyear Meeting

The Meeting Will Continue:

Saturday, January 8, 2022
~ Recess Over ~

Is it on your calendar?
State Convention May 6th - 8th 2022 in Ogden (District #1)

UTAH KNIGHTS OF COLUMBUS 43
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Program and Membership Fair

(Session 1 of 2)
(40 minutes) tﬁ
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Fair tables

Financial Secretary Bill Kelly Safe Environment Frank Carmona
Membership Bill McCauley Ceremonials Karl VanMaren
Online Andy Airriess Youth Engagement Ryan Graveley
Membership (Science Fair)
Forms (10784 & Ray Lopez Patriotic / 4t Dick Hall
more) Degree
Special Olympics Dave Matyjasik Pilgrim Icon Greg Keller
Programs (FIA) Alex Tarazon Insurance Matt McCarthy
Scholarship Chuck Dover Jr Car Club Anthony Moore
Pro-Life Patrick Schmitt General Questions Nick Nielson
(& Jokes)

UTAH KNIGHTS OF COLUMBUS 43




Utah State Counclil
2021-2022
Midyear Meeting

Lunch Break

(Starting with those who made reservations.)

Resume at 1:45 PM
(together as a group)

Mark your calendar now!
State Convention May 6th - 8th 2022 in Ogaen (District #1)
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Utah State Counclil
2021-2022
Midyear Meeting
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Best Practices Discussion
[ssues and Opportunities

Programs & Membership
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Affiliate Member
Program Update

* Did you attend the Supreme
Tralning?
* FAQS
« What is an Affiliate member
« Who is eligible
« How to designate, etc.
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