\,\KN /7'
°"?’
< Korcy ,‘-

595
Tlps for New Grand
Knights and Faithful

Navigators

August 23, 2021

Jerry Angus
Training Director
Utah State Council

TR e



= 5 |
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« Council/Assembly Officer Duties
« SWOT Analysis

« Safe Environment Requirements
* Programs Directors

* New Meeting Format

* Recap

« Questions and Answers
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%2+ Leadership Duties

* CONGRATULATIONS!

e Leaders set the tone for the
meeting!

» L eaders delegate responsibilities

* | eaders hold members responsible
and motivates them

 Leaders Plan to be SUCESSFUL!



B SWOT Analysis
LS?§:.$ (Strength, Weakness,
" Opportunities, Threats)

Fraternal Leader Success Planner #5033
From UtahKnights.org or Supreme

Council Health Status (Utah)

www.UtahKnights.org/resources has the
link to the document.



https://utahknights.org/wp-content/uploads/2021/08/Fraternal-Leader-Success-Planner-2021-2022-5033-v07-21.pdf
https://www.kofc.org/un/en/resources/membership/fraternal-leader-success-planner5033.pdf
http://www.utahknights.org/resources
https://docs.google.com/spreadsheets/d/1DbcI1Q3I_jJAM71LsTP_ZD7xZYB-7ERgDRM8oUaPk7E/edit?usp=sharing

e SWOT Analysis

%P4 (Strength, Weakness,
Opportunities, Threats)

1. Take some time look at how your
council has been helping the needs
of the parish

2. Make changes if needed to achieve
STAR Council and Assembly

3. Talk to your Priest to get his needs
for the parish



f%2 Safe Environment
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AT Req uirements
Training

» Grand Knight*

* Program Director**

Training & Background Checks
» Family Director**

« Community Director™*

Training and background checks are
good for three years!

* Report of Officers Chosen, Form 185, Due 6/30.
** Service Program Personnel Report, Form 365, Due 7/1.
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'??@g:'*“ Program Directors

1. Program director oversees
Faith, Family, Community and
Life programs, Deputy Grand
Knights is best suited for this
position

2. Membership director
collaborates with GK on
recruiting program and event.
Also on retention of the

members
UTAH KNIGHTS OF COLUMBUS §¥



Assembly Officers

1. Faithful Navigator Resources at
www.kofc.org/en/for-
members/resources/assembly-
leaders/faithful-navigators.html

2. Programs to support Civic and
Patriotic Awards



https://www.kofc.org/en/for-members/resources/assembly-leaders/faithful-navigators.html

“%% New Meeting Format
* People join the Knights to help not
to just attend meetings

» Meeting should not last more than
60 minutes! Food is nice!

* TWO council meetings:

« Officers-business, finances,
decision to bring to council

« Council-brief, involve, final

decisions
UTAH KNIGHTS OF COLUMBUS &¥



https://utahknights.org/wp-content/uploads/2021/08/The-Guidelines-for-Council-Meetings-10318-v11-20.pdf

3 Recap

 Council/Assembly Officer
Duties

*SWOT Analysis

Safe Environment
Requirements

*Programs Directors
*New Meeting Format
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o QUESTIONS?

Visit www.UtahKnights.org/training
for links to related resources.



http://www.utahknights.org/training
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Next Webinar

How to Conduct your Fall

Church Drive

September 27, 2021
/:00 PM MST
www.UtahKnights.org/training
(has the registration link)
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http://www.utahknights.org/training

SERuS, Prayer for the Canonization of
2 w) Blessed Michael McGivne

R ‘GoD, OUR FATHER, PROTECTOR OF
THE POOR AND DEFENDER OF THE
WIDOW AND ORPHAN, YOU CALLED
YOUR PRIEST, BLESSED MICHAEL
MCGIVNEY, TO BE AN APOSTLE OF

CHRISTIAN FAMILY LIFE AND TO LEAD

THE YOUNG TO THE GENEROUS
SERVICE OF THEIR NEIGHBOR.
THROUGH THE EXAMPLE OF HIS LIFE
AND VIRTUE MAY WE FOLLOW YOUR

SON, JESUS CHRIST, MORE CLOSELY,
FULFILLING HIS COMMANDMENT OF

CHARITY AND BUILDING UP HIS BoDY

WHICH IS THE CHURCH.




Prayer for the Canonization of

) Blessed |\/|ICh McGivne

*" LET THE INSPIRATION OF YOUR
SERVANT PROMPT US TO GREATER
CONFIDENCE IN YOUR LOVE SO THAT
WE MAY CONTINUE HIS WORK OF
CARING FOR THE NEEDY AND THE
OUTCAST. WE HUMBLY ASK THAT YOU
GLORIFY BLESSED MICHAEL
MCGIVNEY ON EARTH ACCORDING TO
THE DESIGN OF YOUR HOLY WILL.
THROUGH HIS INTERCESSION, GRANT
THE FAVOR | NOW PRESENT (HERE
MAKE YOUR REQUEST). THROUGH
CHRIST OUR LORD. AMEN.
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FATHER MCGIVNEY,
PRAY FOR US.

VIVAT JESUS!

WWW.KOFC.ORG/BEATIFICATION



http://www.kofc.org/beatification

