Utah Knights of
Columbus

Utah Knights of Columbus
District Deputy Midyear Meeting

Friday, January 8, 2021
/7:00 PM - 8:45 PM
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GoToWebinar Introduction
Welcome! We will begin at 7:00 PM.

« In this platform, your camera is not used.
» Please ensure you are muted, the live Q/A will be at the end.

« Written questions can be submitted at any time; they are
monitored during the presentations.

Clicking here will
openor  EEp

File View Help @+ —0eXx

shrink your ®
dashboard @ Audience Question A T
@ ) what does the triangle mean? ype your
A | will have to ask Google o q u estions
E!ke Thompson (to All - Entire
This is where you type your Question here'
Here is the “Raising o (Answers also

your Hand” tool for appear here)

the live Q/A (do not Knights of Columbus - GoToWebinar Traini...
use until the |ive Q/A) Webinar ID: 840-756-235

@ This sessionis being recorded.
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Opening Prayer

Greg Keller
Knights of Columbus
Immediate PSD
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Review of Jurisdiction
Action Plan

Nick Nielson
Knights of Columbus
Utah State Deputy
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Jurisdiction Action Plan

« Membership Growth Goals
 Intake: 200
* Net: 50

 Current (as of 12/31/2020)
 Intake: 46 (23%)
* Net: 40 (80%)
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Jurisdiction Action Plan

* Charitable Giving Goal

 Maintain or grow FY 19-20 level
« Goal 4 funds (Convention) ~$9K
 Current: $0 (normally toward May)

« Goal Other (Carmelite/Native
American/etc.) ~$13.5K combined
e Current: Native American $2565
« Current: Carmelite $2795
« Current: C4K $7839

« Other Total: $13,199



Jurisdiction Action Plan

 Councils Submitting Reports

« Goal 100% (185, 365, 1728, 1295,
increase SP7s)

* Current:
» 185s: 97% (34 out of 35)
« 365s: 97% (34 out of 35)
« 1728s: 0 (Due end of January)
« 1295s: 83% (29 out of 35) - round 27?
« SP7s: 0 (due June)
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Jurisdiction Action Plan

* Track/Communicate Goals/Progress

* New focus toward Membership, New
incentives, Online members, etc.

* Embrace digital processes

* Training — Regional/virtual trainings
* Partnership with Insurance
 Hispanic growth



Star District
Requirements and Status

William “Bill” Kelly
Knights of Columbus
Utah State Secretary

UTAH KNIGHTS OF COLUMBUS 4%




STAR DISTRICT AWARD

« Membership Growth — attain 70% of
combined council membership guotas.

* Insurance Growth — each council in the
district earns the Founders Award.

* District Excellence y. o
- A minimum of one council in the district earns
the Star Council Award.

- The District Deputy must submit two District
Deputy Semiannual QF[])OI"[S (#944) for each
councll in the district. These reports (#944) are
due on 12/31 and 6/30.



https://www.kofc.org/en/forms/district/dd_semi_report_december944A_p.pdf

District Status
AS OF: 31-DEC-2020

Award Benefit Survey Columbian
District  Quota Quota NET % Quota Nights 365 Safe ENV  1/31 6/30 Comment
1 14 10 7 50.0% 1of8 40f4 2o0f4 TBD TBD
2 18 13 4 22.2% 20f10 30of5 2o0f5 TBD TBD 2 Inactive
3 21 15 6 28.6% 20f6 30f3 30f3 TBD TBD
4 9 6 0 0.0% Oof6 30f3 3o0f3 TBD TBD
5 9 6 0 0.0% Oof 6 30f3 20f3 TBD TBD
6 19 13 4 21.1% 30f8 40f4 30f4 TBD TBD
7 12 8 0 0.0% 20f6 30f3 3o0f3 TBD TBD
8 13 9 4 30.8% 20of4 20f2 2o0f2 TBD TBD
9 24 17 0 0.0% 1of8 30f4 1o0of4 TBD TBD 1 Inactive
10 11 8 0 0.0% lof6 30f3 3o0f3 TBD TBD
11 14 10 1 7.1% 20f6 30f3 20f3 TBD TBD
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District Deputy Check In
(Goal Review)

Ken White
Knights of Columbus

Regional Training Director




District Deputy Check In
(Goal Review)

Note:

You should not see this reminder to
switch over to Ken White for his
presentation.

Handout and Worksheet



https://utahknights.org/wp-content/uploads/2021/01/RTD-DD-Check-In-Handout-1113611-202pgs.pdf
https://utahknights.org/wp-content/uploads/2021/01/RTD-DD-Check-In-Worksheet-Fillable-1113311-202pgs.pdf

Council Visits

Monthly Reporting to State Deputy
Expense Reports
Form 944A (and 944B)

Nick Nielson
Knights of Columbus
Utah State Deputy

U
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https://www.kofc.org/en/forms/state/DD_Miles_en.pdf
https://www.kofc.org/en/forms/district/dd_semi_report_december944A_p.pdf
https://www.kofc.org/en/forms/district/dd_semi_report_june944B_p.pdf

Council Visits

* Monthly reports to State Deputy

« Thank you (Andy Beck, Larry Zubel,
Mike Middlemiss, Frank Lesar)

« Monthly Council visit report needed so
I know what’s going on and possible
how I can assist.

0 or few reports received

 Paul Tinker, Larry Page, John Chavez,
Tim Soran, Mark Meredith, Brian Duncan,
Mark Dylla




Council Visits

District Deputy Council Visit and Event Highlight Report

Council # Date:
Location: | District #

Mesting Time | officers:| | Members:| | DD Name:

Event Information
Premeetln.g research Officer | Program Fraternal |Columbian | Recent
Membership |Insurance InGood | Report |Personnel |Safe Env. | Survey Award Audit Council
Quota [Net  [Quota |[Net | Standing 185 365 Compliant 1728 app. SPT 1295 Ballance

3

GK Communication:

Form 100s read: |

Chaplain Report:

Programs:

Round Table Report-

Upcoming Activities:

Membership/Retention/Degrees:

District Deputy Repaort:

Miscellaneous:
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Online Membership &
the District Deputy

Ryan Graveley
Knights of Columbus

Utah State Treasurer
State Membership Director

i }’* A
Xy




Online Membership &
the District Deputy

What's in it for you?

. Insert your why here

. District Deputy incentives

. Being able to assist your councils

. Satisfaction knowing that you are
growing our Brotherhood in Utah
and the Order Worldwide



Online Membership &
the District Deputy

What'’s your role in Membership?

. Mentor Grand Knights (train, assist,
accountability)

. Turn in required reports

. Attend available trainings



Online Membership &
the District Deputy

What are your responsibilities?

. Work with the Online Membership
Chairman (Andy Airriess)

. Work with the Membership Director
(Ryan Graveley)

. Strive to meet your goals

. Ask for help if needed



Online Membership &
the District Deputy

In Summary

. Do it for you and the intent of
Father McGivnhey

. Mentor your Grand Knights

. Use your tools

. Ask for help



Training Review

State Website www.UtahKnights.org

Supreme Website www.KofC.org &
Officers Online www.KofC.org/oo

Nick Nielson
Knights of Columbus
Utah State Deputy
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http://www.utahknights.org/
http://www.kofc.org/
http://www.kofc.org/oo

DD Training/Demo

* DD Mileage Form
 Enter city name in the "TO”

« Enter Council # and short description
in “Purpose/Council Number” section

* Frequency: Quarterly (or monthly)
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DD Training/Demo

Knights of Columbus

Expense Account of District Deputy or Conferring Officer

Date Travel Purpose/Council Number R_?"!nd Transportation
Il
From To MileaZe at .30 per mile
1/6/2021 Home Bountiful Council 5502 meeting 22 6.60
1/8/2021 Home Salt Lake City Council 602 fundraiser 24 7.20

a =N
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DD Training/Demo

* CUF Degree (on demand) Invitation
* Help your Councils with this link

* Who submitted DD Form 944A?

* What is the 1728 and 1728A?
* What do you do as DD?

* Form 10784 (preview)



DD Training/Demo

* Resources
- State Website (Star Tracker, Training)
* Supreme Website (new)

 Officers Online

» Reports, Forms, Prospect tab, Supplies
» Council vs. DD - Reports & Forms

 Officers Desk Reference

¥z



DD Training

» Guidelines for Council Meetings
* These are “Guidelines”

« Encourage training attendance
« Ray Lopez on January 19t
* How to Prepare a Good Report —
Appendix D
* Less than 3 Min
 The 5 W's (Who, What, When, Where, Why)
* Don’t drag on
» Write talking points — take out if covered

ey
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Discussion - Questions
and Answers

State Officers: District Deputies:
State Deputy Nick Nielson - DDO1 Andy Beck
State Chaplain Rev. Erik Richtsteig . DDO?2 Paul Tinker
State Secretary Bill Kelly
State Treasurer Ryan Graveley - DDO3 Larry Page
State Advocate Frank Carmona e DD04 John Chavez
State Warden Alex Tarazon - DDO5 Larry Zubel

Immediate PSD Greg Keller

From Supreme:
Regional Growth Director Ray Lopez, PSD

« DD06 Mike Middlemiss
« DDO7 Tim Soran, Jr.

Regional Training Director Ken White - DD08 Mark Meredith
Open Discussion « DDO09 Brian Duncan
- How are things going? « DD10 Mark Dylla
- What do you need from the state team? « DD11 Frank Lesar




DD Q&As

* How are things going?

« What do you need from the State
Team?

* Open Discussion




Closing Prayer
A Litany of Blessed Michael McGivney

Lord, have mercy on us. Christ, have mercy on us.

Lord, have mercy on us. Christ, hear us. Christ, graciously hear us.
God, the Father of heaven, have mercy on us.

God, the Son, Redeemer of the world, have mercy on us.

God, the Holy Spirit, have mercy on us.

Holy Trinity, One God, have mercy on us.

Holy Mary, Mother of God, pray for us.

Our Lady of the Immaculate Conception, pray for us.

Our Lady of Guadalupe, Star of the New Evangelization, pray for us.

St. Joseph, Spouse of Mary and Guardian of the Redeemer, pray for us.
St. Michael the Archangel, pray for us.
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Closing Prayer
A Litany of Blessed Michael McGivney

Blessed Michael McGivney, pray for us.

Humble Servant of God, pray for us.

Faithful Disciple of Jesus, pray for us.

Son of the Immaculate Heart, pray for us.

Obedient Son of the Church, pray for us.

Exemplary Priest of Purity, pray for us.

Zealous Priest of Christ, pray for us.

Gentle Shepherd of Souls, pray for us. Devoted Parish Priest, pray for us.
Wise Counselor, pray for us. Teacher of the Faith, pray for us.
Servant to All, pray for us. Protector of the Poor, pray for us.
Defender of the Widow and Orphan, pray for us.

Friend of the Lonely and Suffering, pray for us.

Companion to the Imprisoned, pray for us.

Comforter of the Sick and Dying, pray for us.
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Closing Prayer
A Litany of Blessed Michael McGivney

Apostle of Christian Family Life, pray for us.
Father to the Young, pray for us.

Advocate of Workers, pray for us.

Evangelizer of Those Gone Astray, pray for us.
Champion of the Gospel of Life, pray for us.

Guardian of the Laity, pray for us.

Pastor of Immigrants, pray for us.

Exemplar of Charity, pray for us.

Model of Unity, pray for us.

Builder of Catholic Fraternity, pray for us.
Instructor of Christian Patriotism, pray for us.

Founder of the Knights of Columbus, pray for us.

ya
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Closing Prayer
A Litany of Blessed Michael McGivney

Blessed Michael, humble in service, pray for us.

Blessed Michael, devoted to the Sacred Heart, pray for us.
Blessed Michael, pure in heart, pray for us.

Blessed Michael, faithful in priestly duties, pray for us.
Blessed Michael, strong in suffering, pray for us.

Blessed Michael, peaceful in dying, pray for us.

Blessed Michael, conformed to Christ crucified, pray for us.

Lamb of God, who takes away the sins of the world, spare us, O Lord!

Lamb of God, who takes away the sins of the world, graciously hear us, O Lord!
Lamb of God, who takes away the sins of the world, have mercy on us!

V/ Pray for us, Blessed Michael McGivney,
R/ That we may be made worthy of the promises of Christ.
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Closing Prayer
A Litany of Blessed Michael McGivney

Let us pray. God, our Father, inspired
by the heroic example of the life and
virtue of your priest, Blessed Michael
McGivney, may we follow your Son,
Jesus Christ, more closely, fulfilling
his commandment of charity and
building up his Body, which is the
Church. Let the inspiration of your
servant prompt us to greater
confidence in your love so that we
may continue his work of caring for
the needy and outcast.

Through Christ our Lord. Amen.




Closing Prayer

Prayer for the Canonization of Blessed Michael McGivney

God, our Father, protector of the poor and defender of the
widow and orphan, you called your priest, Blessed Michael
McGivney, to be an apostle of Christian family life and to lead
the young to the generous service of their neighbor. Through
the example of his life and virtue, may we follow your Son,
Jesus Christ, more closely, fulfilling his commandment of charity
and building up his Body which is the Church. Let the inspiration
of your servant prompt us to greater confidence in your love so
that we may continue his work of caring for the needy and the
outcast. We humbly ask that you glorify Blessed Michael
McGivney on earth according to the design of your holy will.
Through his intercession, grant the favor | now present

(here make your request).

Through Christ our Lord. Amen.

UTAH KNIGHTS OF COLUMBUS
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Meeting Adjourned

Nick Nielson
Knights of Columbus
Utah State Deputy
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Next Meeting

Tomorrow!

Saturday,

January 9, 2021

10:00 AM — 2:30 PM Knights of Columbus

Utah State Council

GoToWebinar
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https://register.gotowebinar.com/register/8753907372026480140

Informal Q & A

Officially were done ...

Did we forget anything?
What else do you want to know?

Keep using the “"Question” feature in
GoToWebinar to ask your question,
or to request to be called on.



Discussion - Questions
and Answers

State Officers: District Deputies:
State Deputy Nick Nielson - DDO1 Andy Beck
State Chaplain Rev. Erik Richtsteig . DDO?2 Paul Tinker
State Secretary Bill Kelly
State Treasurer Ryan Graveley - DDO3 Larry Page
State Advocate Frank Carmona e DD04 John Chavez
State Warden Alex Tarazon - DDO5 Larry Zubel

Immediate PSD Greg Keller

From Supreme:
Regional Growth Director Ray Lopez, PSD

« DD06 Mike Middlemiss
« DDO7 Tim Soran, Jr.

Regional Training Director Ken White - DD08 Mark Meredith
Open Discussion « DDO09 Brian Duncan
- How are things going? « DD10 Mark Dylla
- What do you need from the state team? « DD11 Frank Lesar




